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e Sedex Audit Reference: 2021TRZAA417096515 SMETA Corrective Action Plan Report (CAPR) Version 6.1

Audit Details
Sedex Company ZC: Firma Sedex Sedex Site Reference: | ZS: Firma Sedex Uyesi degildir. /
Reference: Uyesi degildir. / The (only available on Sedex | The facility is not a Sedex member
(only available on facility is not a System) yet.
Sedex System) Sedex member yet.

Business name
(Company name):

SIMIN TEKSTIL SAN. VE TIC. LTD. STI.

Site name:

SIMIN TEKSTIL SAN. VE TIC. LTD. STI. (BULANCAK BRANCH)

Site address:
(Please include full
address)

PAZARSUYU KOYU Country: TURKIYE / TURKEY
2.0SB MEVKII 2.CAD.
NO:3 BULANCAK /
GIRESUN

Site contact and job
fitle:

BARBAROS OZCAN/ IDARI ISLER MUDURU/ ADMINISTRATIVE AFFAIRS MANAGER

Site phone: 0090 532 52537 20 Site e-mail: barbaros.ozcan@simintekstil.com
SMETA Audit Pillars: X Labour X Health & [] Environment | [] Business Ethics
Standards Safety (plus 4-pillar
Environment 2-
Pillar)
Date of Audit: 26/10/2021

Audit Company Name & Logo:

ntertek SIMIN TEKSTIL SAN. VE TIC. LTD. STI.

Total Quality. Assured.

Report Owner (payer):

Audit Conducted By

Affiliate Audit Purchaser

Company & L] Retailer L]
Brand owner L] NGO L] Trade Union []
Multi- H Combined Audit (select all that apply)
stakeholder

Audit company: INTERTEK

Report reference: AU148561 Date: 26.10.2021 Sedexglobal.com g
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e Sedex Audit Reference: 2021TRZAA417096515 SMETA Corrective Action Plan Report (CAPR) Version 6.1

Audit Content:

(1) A SMETA audit was conducted which included some or all of Labour Standards, Health &
Safety, Environment and Business Ethics. The SMETA Best Practice Version 6.1 (March 2019)
was applied. The scope of workers included all types at the site e.g. direct employees,
agency workers, workers employed by service providers and workers provided by other
confractors. Any deviations from the SMETA Methodology are stated (with reasons for
deviation) in the SMETA Declaration.

(2) The audit scope was against the following reference documents
2-Pillar SMETA Audit
* ETI Base Code
* SMETA Additions
* Universal rights covering UNGP
* Management systems and code implementation,
* Responsible Recruitment
* Entittement to Work & Immigration,
* Sub-Contracting and Home working,
4-Pillar SMETA
* 2-Pillar requirements plus
* Additional Pillar assessment of Environment
* Additional Pillar assessment of Business Ethics
* The Customer’s Supplier Code (Appendix 1)

(3) Where appropriate non-compliances were raised against the ETl code / SMETA Additions
& local law and recorded as non-compliances on both the audit report, CAPR and on
Sedex.

(4) Any Non-Compliance against customer code shall not be uploaded to Sedex. However,
in the CAPR these ‘Variances in compliance between ETl code / SMETA Additions/ local
low and customer code’ shall be noted in the observations section of the CAPR.

Audit company: INTERTEK Report reference: AU148561 Date: 26.10.2021 Sedexglobal.com e
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SMETA Declaration

| declare that the audit underpinning the following report was conducted in accordance
with SMETA Best Practice Guidance and SMETA Measurement Criteria.

(1) Where appropriate non-compliances were raised against the ETl code / SMETA Additions & local law
and recorded as non-compliances on both the audit report, CAPR and on Sedex.

(2) Any Non-Compliance against customer code alone shall not be uploaded to Sedex. However, in
the CAPR these ‘Variances in compliance between ETl code / SMETA Additions/ local law and
customer code’ shall be noted in the observations section of the CAPR.

Any exceptions to this must be recorded here (e. g. different sample size): Covid-19
sebebiyle sadece 6 calisan ile bireysel gérUsme gerceklestiriimistir. / Due to the Covd-19
only é individual interviews were conducted.

Auditor Team (s) (please list all including all interviewers):
Lead auditor: CANSU BAYSAK -SENIOR Auditor — (RA)
Team auditor: None

Interviewers: CANSU BAYSAK-SENIOR Auditor — (RA)
Report writer: CANSU BAYSAK

Report reviewer: GIZEM OZTURK (Reviewer)

Date of declaration: 26/10/2021

Note: The focus of this ethical audit is on the ETI Base Code and local law. The additional elements will not be audited in
such depth or scope, but the audit process will still highlight any specific issues.

This report provides a summary of the findings and other applicable information found/gathered during the social audit
conducted on the above date only and does not officially confirm or certify compliance with any legal regulations or
industry standards. The social audit process requires that information be gathered and considered from records review,
worker interviews, management interviews and visual observation. More information is gathered during the social audit
process than is provided here. The audit process is a sampling exercise only and does not guarantee that the audited
site prior, during or post—audit, are in full compliance with the Code being audited against. The provisions of this Code
constitute minimum and not maximum standards and this Code should not be used to prevent companies from
exceeding these standards. Companies applying this Code are expected to comply with national and other
applicable laws and where the provisions of law and this Code address the same subject, to apply that provision which
affords the greater protection. The ownership of this report remains with the party who has paid for the audit. Release
permission must be provided by the owner prior to release to any third parties.

Audit company: INTERTEK Report reference: AU148561 Date: 26.10.2021 Sedexglobal.com 0
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Audit Parameters

Audit Parameters

A: Time in and time out

Day 1 Time in: 08:30
Day 1 Time out: 17:30

Day 2 Time in: NA
Day 2 Time out:
NA

Day 3 Timein:
NA

Day 3 Time out:
NA

B: Number of auditor days used:

1 DENETCI X 1 GUN / T AUDITOR X 1 DAY

C: Audit type:

D Full Initial

[] Periodic

[ Full Follow-up

(] Partial Follow-Up
[] Partial Other

If other, please define:

D: Was the audit announced?

X Announced
[] Semi — announced: Window detail:
] Unannounced

E: Was the Sedex SAQ available for [Yes

review?e X No
If No, why not The facility is not a Sedex member./Tesis sedex Uyesi
degildir.

F: Any conflicting information []Yes NA

SAQ/Pre-Audit Info to Audit findings2 | [] No

If Yes, please capture detail in appropriate audit by clause
The facility is not a Sedex member./Tesis sedex Uyesi dedildir.

G: Who signed and agreed CAPR

BARBAROS OZCAN/ IDARI ISLER MUDURU/ ADMINISTRATIVE AFFAIRS

(Name and job title) MANAGER
H: Is further information available []Yes

(if yes, please contact audit company for | [X] No
details)

I: Previous audit date: 09.06.2020

J: Previous audit type:

SMETA 2P Full Initial

K: Were any previous audits reviewed | Xl Yes [] No
for this audit
LI N/A
Audit attendance Management Worker Representatives

Audit company: INTERTEK

Report reference: AU148561

Date: 26.10.2021 Sedexglobal.com e
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e Sedex Audit Reference: 2021TRZAA417096515 SMETA Corrective Action Plan Report (CAPR) Version 6.1

Senior management | Worker Committee | Union representatives
representatives
A: Present at the opening meeting2 | X Yes [] No [JYes XINo [JYes XINo
B: Present at the audite X Yes [1No X Yes [1No [1Yes XINo
C: Present at the closing meeting? X ves []No []yes XINo []Yes XINo
D: If Worker Representatives were isletmede 2 calisan temsilcisi bulunmaktadir. 1 calisan temsilcisi
not present please explain reasons denetim kapsamina dahil edilmistir. / There are 2 worker
why (only complete if no worker reps representatives at the facility. 1 of them was included the audit
present) scope.
E: If Union Representatives were not | isletmede sendika bulunmamaktadir. / There is no union at the
present please explain reasons why: | facility.
(only complete if no union reps present)

Audit company: INTERTEK Report reference: AU148561 Date: 26.10.2021 Sedexglobal.com °
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e Sedex Audit Reference: 2021TRZAA417096515 SMETA Corrective Action Plan Report (CAPR) Version 6.1

Guidance

The Corrective Action Plan Report summarises the site audit findings and a corrective, and preventative
action plan that both the auditor and the site manager believe is reasonable to ensure conformity with the
ETI Base Code, Local Laws and additional audited requirements. After the initial audit, the form is used 1o re-
record actions taken and to categorise the status of the non-compliances.

N.B. observations and good practice examples should be pointed out at the closing meeting as well as
discussing non-compliances and corrective actions.

To ensure that good practice examples are highlighted to the supplier and to give a more ‘balanced’ audit
a section to record these has been provided on the CAPR document (see following pages) which will
remain with the supplier. They will be further confirmed on receipt of the audit report.

Root cause (see column 4)

Root cause refers to the specific procedure or lack of procedure which caused the issue to arise. Before a
corrective action can sustainably rectify the situation, it is important to find out the real cause of the non-
compliance and whether a system change is necessary to ensure the issue will not arise again in the future.

See SMETA BPG Chapter 7 ‘Audit Execution’ for more explanation of “root cause’.
Next Steps:

1. The site shall request, via Sedex, that the audit body upload the audit report, non-compliances,
observations and good examples. If you have not already received instructions on how to do this
then please visit the web site www.sedexglobal.com.

Sites shall action its non-compliances and document its progress via Sedex.

3. Once the site has effectively progressed through its actions then it shall request via Sedex that the
audit body verify its actions. Please visit www.sedexglobal.com web site for information on how fo
do this.

4. The audit body shall verify corrective actions taken by the site by either a "Desk-Top" review process
via Sedex or by Follow-up Audit (see point 5).

5. Some non-compliances that cannot be closed off by “Desk-Top" review may need to be closed off
via a “1 Day Follow Up Audit” charged at normal fee rates. If this is the case, then the site will be
nofified after its submission of documentary evidence relating fo that non-compliance. Any follow-
up audit must take place within twelve months of the initial audit and the information from the initial
audit must be available for sign off of corrective action.

6. For changes to wages and hours to be correctly verified it will normally require a follow up site visit.
Auditors will generally require to see a minimum of two months wages and hours records, showing
new ratfes in order fo confirm changes (note some clients may ask for a longer period, if in doubt
please check with the client).

Audit company: INTERTEK Report reference: AU148561 Date: 26.10.2021 Sedexglobal.com 0
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Corrective Action Plan

Corrective Action Plan - non-compliances
Non- New or Details of Non- Root cause Preventative and Timescale Verification Agreed by Verification Evidence Status
Compliance | Carried Over Compliance (completed by the site] | Corrective Actions (Immediate, Method Management and Open/Closed
Number Is this a new Details of Non-Compliance Details of actions to 30, 60, Desktop / and Name of Comments or comment
The reference non- be taken to clearnon- | 90,180,365) Follow-Up Responsible Details on corrective action
number of the compliance compliance, and the [D/F] Person: evidence
non- identified at system change to Note if
compliance the followf.up prevent re- management
from the Audit | orone carried occurrence (agreed e
Report, over (C) fho.f is befween' site and compliance, and
for example, still outstanding quditor) SIOEUTERT, Tl
Discrimination of responsible
No.7 person
IS SAGLICI YENI/NEW Isletmede sprinkler sistem | [ Training LOtfen uygun 30 GUN / MASAUSTU EVET /YES
VE icin yangin tesisati fenni X systems sonucu olan DAYS / DESKTOP BARBAROS
GUVENLIGI muayene raporu [ Costs periyodik muayene OICAN/ IDARI
NO:3 olmadigi tespit edilmigtir. [ lack of workers raporunu ISLER MUDURU/
YK, ETI O other - please saglayiniz. ADMINISTRATIVE
give details: AFFAIRS
MANAGER
Itis recommended
HEALTH AND It was noted that there fo provide periodic
SAFETY was no periodical check reports with
NO:3 inspection report for accepftable results.
LL, ETI sprinkler system at the
#1 facility.
IS SAGLIGI YENI/NEW isletmede 2021 Agustos O Training LUtfen uygun 30 GUN/ MASAUSTU EVET /YES
VE ayinda Uretfim alaninina DX Systems sonuglu i¢ orfam DAYS / DESKTOP BARBAROS
GUVENLIGI yeni makineler O Costs SlcUmlerini OICAN/ IDARI
NO:3 eklenmisfir. Bu [ lack of workers saglayiniz. ISLER MUDURU/
YK, ETI degisikliklerden sonra i O other - please ADMINISTRATIVE
ortam SlgUmleri give details: AFFAIRS
yenilenmemistir. (Son MANAGER
OlcUm tarihi Haziran
HEALTH AND 2020) Please provide
SAFETY proper results

Date: 26.10.2021

Audit company: INTERTEK Report reference: AU148561

Sedexglobal.com e
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NO:3
LL, ETI
#2

In August 2021, new
machines were added
to the production area.
After these changes,
indoor measurements
were notrenewed. (Last
measurement date June
2020)

report for indoor
measurements.

IS SAGLIGI
VE
GUVENLIGI
NO:3

YK, ETI

YENI/NEW

HEALTH AND
SAFETY

NO:3

LL, ETI

#3

Isletmede toplam 75
calisan mevcuttur ve 2 ilk
yardim serfifikall calisan
vardr. Ik yardimei sayisi
yetersizdir. llk yardimci
sayisini artirmak igin
gerekli basvurularin
yapildigr géroImstar.
SUre¢c devam
etmektedir.

There were totally 75
employees and 2
employees with first aid
cerfificates in the facility.
The number of first aiders
are insufficient. It was
observed that the
related applications
were done to increase
the number of first aiders.
The process is ongoing.

O Training

X systems

[ Costs

[ lack of workers
[ Other - please
give details:

LUtfen her 20
calisanicin 1
ilkyardimci
saglayiniz.

Please provide 1
first aider for every
20 employees.

60 GUN /
DAYS

MASAUSTU
/ DESKTOP

EVET /YES
BARBAROS
OICAN/ IDARI
ISLER MUDURU/
ADMINISTRATIVE
AFFAIRS
MANAGER

Audit company: INTERTEK

Report reference: AU148561

Date: 26.10.2021 Sedexglobal.com °
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Corrective Action Plan — Observations

Observation | New or Carried Over Details of Observation Root cause Any improvement actions discussed
Number Is this a new Details of Observation (completed by the site) (Not uploaded on to SEDEX)
The reference observation identified
number of at the follow-up or one
the carried over (C) that is
observation still outstanding
from the
Audit Report,
for example,
Discrimination
No.7

Evrensel YENI isletme tarafindan kullanilan paydaslarinizi (fason ve tedarikcil) tanimlamasi Farkindalik LGtfen tUm paydaslariniziigeren bir haritalama
Haklar (haritalamasi) yapilmamistir. yapiniz.
0.A.3

Universal NEW Stakeholder (Subcontractor/ suppliers mapping) are not defined that are used Awareness Please map your all stakeholders.
Rights by the facility.
covering
UNGP
0.A

#1

Evrensel YENI isletme paydas etki analizi paydaslarn insan haklan Ozerindeki etkilerinin Farkindalik LGtfen paydas etki analizi paydaslarin insan
Haklar degerlendiriimesini yapmamistir. haklar Gzerindeki efkilerinin degerlendirilmesini
0.A.4. yapiniz.

Universal NEW The facility did not measure their direct, indirect, and potential impacts on Awareness Please measure their direct, indirect and
Rights stakeholders’ (rights holders) Human Rights. potential impacts on stakeholders’ (rights
covering holders) Human Rights.

UNPG
0.A.4
#2

Audit company: INTERTEK Report reference: AU148561 Date: 26.10.2021 Sedexglobal.com @
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Good examples

Good example Details of good example noted Any relevant Evidence and
Number

Comments
The reference
number of the
good example
from the Audit
Report,
for example,
Discrimination No.7

Odemeler & Yemek ve servis tOm calisanlara Gcretsiz olarak saglanmaktadir. Calisan Gérismesi, DokUman incelemesi
Haklar

Wages & Lunch and transportation are provided free of charge o all employees. Employee Interview, Document Review
Benefits No:5

#1

Audit company: INTERTEK Report reference: AU148561 Date: 26.10.2021 Sedexglobal.com @
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Sedex Audif Reference: 2021TRZAA417096515 SMETA Comrective Action Plan Report (CAPR) Version 6.1

Confirmation

Please sign this document confirming that the above findings have been
If actual signatures are not possible in electronic versions, please state the

discussed with and understood by you: (site monagonpnﬂ )
name of the signatory in applicolre boxes, as indicating the signature.

A: Site Representative Signature:

’K 'LSTL

B: Auditor Signature: CANSU BAYSAK /,:l/

Date 26.10.2021

C: Please indicate below if you, the site management, dispute any of the findings. No need to complete D-E. if no disputes.

D: | dispute the following numbered non-compliances: NONE/YOKTUR

E: Signed: NA Title NA
(if gny enftry in box D, please complete
a signature on this line) Date NA

F: Any other site Comments: NONE/YOKTUR

Audit company: INTERTEK Report reference: AU148561

Date: 26.10.2021 Sedexglobal.com e
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Guidance on Root Cause

Explanation of the Root Cause Column

If a non-compliance is to be rectified by a corrective action which will also prevent the non-
compliance re-occurring, it is necessary to consider whether a system change is required.

Understanding the root cause of the non-compliance is essential if a site is to prevent the issue re-
occurring.

The root cause refers to the specific activity/ procedure or lack of activity /procedure which
caused the non-compliance to arise. Before a corrective action can rectify the situation, it is
important to find out the real cause of the non-compliance and whether a system change is
necessary to ensure the issue will not arise again in the future.

Since this is a new addition, it is not a mandatory requirement to complete this column aft this fime.
We hope to encourage auditors and sites to think about Root Causes and where they are able to
agree, this column may be used to describe their discussion.

Some examples of finding a “root cause”

Example 1

Where excessive hours have been noted the real reason for these needs to be understood, whether due to
production planning, bottle necks in the operation, insufficient training of operators, delays in receiving
frims, efc.

Example 2

A non-compliance may be found where workers are not using PPE that has been provided to them. This
could be the result of insufficient training for workers to understand the need for its use; a lack of follow-up
by supervisors aligned fo a proper set of factory rules or the fact that workers feel their productivity (and thus
potential earnings) is affected by use of items such as metal gloves.

Example 3
A site uses fines to control unacceptable behaviour of workers.

International standards (and often local laws) may require that workers should not be fined for disciplinary
reasons.

It may be difficult to stop fines immediately as the site rules may have been in place for some time, but to
prevent the non-compliance re- occurring it will be necessary to make a system change.

The symptom is fines, but the root cause is a management system which may break the law. To prevent the
problem re-occurring it will be necessary to make a system change for example the site could consider a
system which rewards for good behaviour

Only by understanding the underlying cause can effective corrective actions be taken to ensure
confinuous compliance.

The site is encouraged to complete this section so as to indicate their understanding of the issues raised and
the actions to be taken.

Audit company: INTERTEK Report reference: AU148561 Date: 26.10.2021 Sedexglobal.com e
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Sede®

For more information visit: Sedexglobal.com

Your feedback on your experience of the SMETA audit you have observed is extremely
valuable. It will help to make improvements to future versions.

You can leave feedback by following the appropriate link to our questionnaire:

Click here for Buyer (A) & Buyer/Supplier (A/B) members:
http://www.surveymonkey.com/s.aspx?sm=riPsbEOPQ52ehCo3Ing5Iw_3d_3d

Click here for Supplier (B) members:

http://www.surveymonkey.com/s.aspx?sm=d3vY sCe48fre69DRglY_2brg_3d_3d

Click here for Auditors:
https://www.surveymonkey.co.uk/r/BRTVCKP

Audit company: INTERTEK Report reference: AU148561 Date: 26.10.2021 Sedexglobal.com @
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